Pasco County Title 1 School Level
Parent and Family Engagement Plan 2024-2025

Paul R. Smith Middle School

Each Title | school shall jointly develop with parents and family members of participating children, a written pian that shall describe
how the school will carry out the requirements mentioned below. Parents shall be notified of the plan in an understandable and
uniform format and, to the extent practical, provided in a language the parents can understand. The schoo! plan must be made
available to the local community and updated and agreed on by parents periodically to meet the changing needs of parenis and the
school.

School’s vision for engaging families: Our mission at Paul R. Smith Middle School is to develop self-motivated lifelong learners who
reach their highest potential. This occurs through a challenging and stimulating curriculum and the establishment of positive
relationships between teachers, students, parents, and the community.

What is Required:

Assurances: We will:

Involve an adequate representation of parents, or establish a parent advisory board to represent families, in
developing and evaluating the "School Parent and Family Engagement Plan” that describes how the school will
carry out its required family engagement activities.

B Hold an annual meeting for families to expiain the Title | program and the rights of parents to be involved, Offer
other meetings/workshops at flexible times.

Xl Use a portion of Title | funds to support parent and family engagement and involve parents in deciding how these
funds are to be used.

] involve parents in the planning, review, and improvement of the Title | program.

><] Develop a school-parent compact that outlines how parents, students, and school staff will share the responsibility
for improving student achlevement, and describes how parents and teachers will communicate.

<] Offer assistance to parents in understanding the education system and the state standards, and how to support
their children’s achievement.

P4 Provide materials and training to help parents support their child’s learning at home. Educate teachers and other
school staff, including school leaders, on how to engage families effectively.

Coordinate with other federal and state programs, including preschool programs.

BX Provide information in a format and language parents can understand, and offer information in other tanguages as
feasible.

Principal Date: 8’/7’/0’“7[
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EVERY TITLE I SCHOOL IN PASCO COUNTY WILL:

1. Involve parents in the planning, review, and improvement of their Comprehensive Needs Assessment and Title |
program. The school will jointly develop and evaluate the Parent & Family Engagement plan with an adeguate
representation of parents.

Describe the method in which
parents were involved

PRSMS will solicit and incorporate parent feedback when making decisions regarding the use of Title | funds
to enhance the learning experiences of our students. All parents were invited to join the School Advisory
Council {SAC} and the Title | Engagement meating. All parents were invited to join SAC through schoolwide
communication, during Meet the Teacher/Registration Day, advertisement on the school website, and weekly
parent newsletters. The 23-24 PFEP was distributed to parents during SAC. Feedback was collected in parson
during the SAC meeting and through a digital MachForm survey for famflies who could not attend in person.
Feedback was documented by the principal and assistant principal to add to the Comprehensive Needs
Assessment and for reflaction with the leadership team when planning for the next school year,

Date of meeting to gather
parent input for Comprehensive
.| Needs Assessment

December 11, 2023

Date of meeting to gather
parent input for this Title |
Parent and Family Engagement
Plan

November 13, 2023 and December 11, 2023

*Evidence of the input gathered and how it was/will be used should uploaded to Title | Crate.

2. Develop a school-home compact that outlines how parents, students, and school staff will share the responsibility
for improving student achievement and describes how parents & teachers will communicate.

revise the compact?

How were parents invited to develop or PRSMS partnered with our families to develop the 23-24 School/Family Compact. All parents

were invited to join the School Advisory Council (SAC). All parents were invited to join SAC
through schoolwide communication, during Meet the Teacher/Registration Day, advertisement
on the school webslite, and weekly parent newsletters. The 23-24 Compact was distributed to
parents in SAC meetings to give feedback. Feedback was given during 3 SAC meetings to
develop, collaborate, and refine what the compact needed to include, Feedback was given
through editing coples of the compact as well as discussions around changes. Feedback was
documented by assistant principal Mrs, Synnett to revise and make changes,

:{ the compact

. Date of parent meeting to develop or revise | November 13, 2023; December 11, 2023; January 29, 2024
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What communication methods will be used
between teachers & parents as well as

school & parents?

Paul R. Smith Middle School is committed to providing our families with
consistent and timely information. Families will be informed of school
events, volunteer opportunities, and specific student information through
various modes of communication:

¢ School messenger phone system

» School website - http://prsms.pasco.k12.fl.us/

Social Media — Facebook, Instagram, and Twitter; linked to our

website

Documents sent home with students

Progress reports and report cards

myStudent parent portal

Parent and teacher conferences: with face to face and virtual

options

e Weekiy Parent Newsletter sent to student and parent emails
every Friday

L]

e & o @

Elementary schools are required to hold at
least one face to face conference with
parents. Explain your process?

N/A

*A parent signed copy of the compact should be uploaded to Title | Crate as evidence of implementation,

*eyidence of the input should be uploaded to Title | Crate.

3. Hold an annual meeting for families to explain the Title ] program and the rights of parents to be involved.

What information is
provided at the
meaeting?

How are parents
notified of the
meeting?

Information provided to the parents at the annual Title | meeting includes the following: What is
Title 1, requirements for Title |, what Title | funds are used for, how PRSMS uses their Title |
funds, an overview of district curriculum being used and assessments for progress monitoring,
how parents can help the school and be invoived, what parents can do to help their child, and an
open guestion and answer forum,

Parents are notified of this meeting via the School Website, the beginning of the year parent
event flyer mailed home, and the weekly newsletter.

Tentative date and
time(s)
of the Annual Title |
Meeting and steps
taken to plan the
meeting

Our Annual Title | Meeting will be held on Monday, September 9th at 8:30am in the Media
Center. The school will develop a brief PowerPoint presentation to address frequently asked
questions about Title |. The school will follow up on any feedback from parents.

Y

How do parents who

|ﬁ are not able to attend

The information will be made accessible to parents who cannot attend the meeting as the
PowerPoint presentation and information will be posted to the school’s newsletter and will be

2
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from the meeting?

receive information | kept in the school's parent involvement binder. A virtual option will be made available for parents
{0 attend online Parent University and the meeting will be recorded for families to access via
YouTube and the newsletter.

informed of their
rights?

How are parents Parents are informed of their rights verbally at our Annual Title | meeting as well as via a letter
that is sent home with their child.

4, Identify partnerships that coordinate & integrate Title | and local/federal funds to provide opportunities that encourage and
support parents in more fully participating in the education of their children and/or to help support learning at home.

Title IN-ESQL

Split District ESOL Teacher with Anclote HS, District ESOL support monthly, ESOL 1A daily push ins, AVID XL

Title IX-Homeless

PRSMS engages our district office supports within the Students in Transition program.

Preschoaol Programs

N/A

IDEA/ ESE PRSMS offers academic support to students with disabilities through in-class support
facilitation with ESE Teachers and self-contained services with our SBP program.

Migrant PRSMS engages our district office supperts within appropriate programs

Other

Mental heaith services provided on campus as well as resources for parents to access
services off of campus.

5, Usea portion of Title | funds to support parent and family engagement and involve parents in deciding how these

funds are used.

Allocation

$12,026

Expiain how these funds will be
used this school year

Parent engagement activities and curriculum events throughout the year. We will host our
annual Fright Fest, Spring Fling, PMP Night, Literacy Night, Curriculum Fair, 6" Grade
Parent University, Eagle Eyes Program, and monthly Parent University meetings.

How are parents ihvolved in
deciding this?

Parents are involved in the decision process through School Advisory Council {SAC)
procedures.

How did you document parent
input?

Parent input is documented through School Advisory Council {SAC) minutes.
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7. Utilize strategies to ensure meaningful Communication

school

Describe the methods that will be used to ensure
meaningfui, ongoing communication between home and

information through various modes of communication:

School messenger phone system

School website - http://fprsms.pasco.k12.fl.us/

Paul R. Smith Middle School is committed to providing our families
with consistent and timely information. Families will be informed of

school events, volunteer opportunities, and specific student

Social Media — Facebook, instagram, and Twitter; linked

to our website

Documents sent home with students

Progress reperis and report cards

myStudent parent portal

Parent and teacher conferences

Weekly Newsletters sent to student and parent emails on

Fridays

8. Educate and build the capacity of school staff on ways in which to work with and engage familles effectively as well as the
importance of parent engagement in increasing student achievement. Indicate below if you are choosing to participate in the
Scholastic provided PD, or the district micro-PD video option, or a combination of both. Explain your plan for this school year.

learns

How does this help staff build Format for Implementation; Who is the Tentative
Topic/Title school/parent relationships? workshop, boolk study, audience? Date/Time
presenter, etc,
Scholastic PD/District face to face training and resources Teachers and Staff August and
Micro Title I PDs Increasing staff awareness of Title | procedures and | supplied in staff newsletter and September
how o involve families in this process Sharepoint 2624
Teacher Pre-planning Specific s.trat.egtes to support staff with parent Face to face traling Teachers and Staff August 2024
week communication
School Leadership Team Specific strategies on student and famit face to face training and Summer i\izeés\’:;
and AVID Site Team P 5 ¥ g Teachers and Staff 8
Trainin engagement 3] Monthly:
& August- May
Face to face, Early Release Days, Monthly:
Eagle Staff Professional Specific training on resiliency, parent staff PD days, whole group and small September-
L . ’ . Teachers and Staff
Development communication, and family engagement group learning, optional lunch and May
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9. Provide an easily accessible resource area where parents and families can get information about the school facility,
school policies, contacts, academic assistance, community resources and other materials.

List a sampling of materials made

Location of Resource Person responsible for monitoring and updating Resource availabie in the Resource
Center/Area Center/Area Center/Area
Front Office Mrs. Tamara Littlejohn, Mrs. Raychel Olson, and Mrs. Kelsey Synnett 1 Variety of parent resource brochures

covering critical topics, a computer center
to access virtual materials, QR codes and
sign ups for upcoming events, and a
scroffing tv with upcoming and important
information

Drafts of PFEP’s are due in Title | Crate by April 15" 2024,

*Copies should be placed on the schoof website us well as in the Title | Family and Community Binder in the front
office for parent and community occess. Informotion regarding where the plan moy be vecessed should be
communicated to parents and the community.

*A “Family Friendly” version of this plan should be distributed to families and uploaded to Title | Crate.

K

1(7/13/22)
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